
For the Newly-Elected Judge, a Different View of Juvenile Court | JJIE.org

http://jjie.org/for-newlyelected-judge-different-view-of-juvenile-court/97962[11/7/2012 9:41:40 AM]

Written by: Judge George Timberlake, Ret. on Nov 7, 2012

Like
4

0  Tweet 1 inShare

For the Newly-Elected Judge, a
Different View of Juvenile Court

Dozens of lawyers won their first elections as judges this
month, and they will soon experience the sensation of
viewing the courtroom from the other side of the bench
and hearing the words “your honor” directed at them.

In about half the states, including my home state of
Illinois, voters elect some or all trial court judges,
sometimes after rough-and-tumble campaigns making
them household names. These new judges may not have
given it much thought, but many of them will begin their
judicial service largely out of the public view. They’re not
going to preside over headline-grabbing murder trials or
referee disputes involving multi-million dollar lawsuits.

Many of the judges-elect, instead, will preside over
juvenile court, the one courtroom in most jurisdictions
where the public and press are not welcome and a good
number of the accused aren’t old enough to shave.

Why do so many new judges begin their careers in
juvenile court?

Once elected or appointed to the bench in Illinois, the local Chief Judge assigns a judge to a particular caseload
or call. Often, the Chief Judge assigns new judges to juvenile court duties precisely because it is out of the
spotlight. It’s a good place for a first-time judge to hone listening skills and to learn how to manage a
courtroom. Some judges are eager to get juvenile court behind them and move on to adult trials. Others, like
me, maintain a connection to juvenile court throughout their careers.

My own judicial career began in 1984 in a small Illinois county closer to Kentucky than Chicago. I handled
every matter, from juvenile to traffic court, from shoplifting to felony cases. Nearly two dozen years later when
I retired as Chief Judge of Illinois’ Second Judicial Circuit, I still was presiding over juvenile court. Like many
other judges, I had discovered the challenges and rewards of presiding over juvenile trials, and I felt it was
important to maintain that connection.

Juvenile court has its share of frustrations and heartbreak but also the potential for great reward, especially in
a small community like mine where you see the same teenagers grow into men and women and begin to raise
their own families. Of course, not all live “happily ever after” and instead spend their lives going in and out of
adult prisons.

Many times I would go home after a day in juvenile court and think over and over again about the young
people who had been in my courtroom and too often wished I could have ordered an alternative short of a
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juvenile prison. Even though juvenile court judges have a wide range of options, the best match for the crime
and the teen isn’t always available, especially in rural jurisdictions where public funds are limited and not all
therapies are offered.

Even if the child’s crimes were not violent, prison sometimes was the only way the child might find the
counseling and therapies to change that behavior. But rehabilitation in prison was no guarantee, did not
involve families and put the youth in contact with some of the state’s most violent and troubled teenagers.

Fortunately, that lack of options began to change my last year on the bench.

The counties in my circuit were chosen to be one of the four pilot sites for a new state program, Redeploy
Illinois. In exchange for our promise to send fewer young people to the state prison system, Redeploy Illinois
provided funding we needed to reach our youth before their behaviors worsened. The local stakeholders –
judges, prosecutors, public defenders, law enforcement, and many other community leaders – work together
on the program.

Redeploy Illinois has made it possible to assess and screen all youth referred by the court or probation officers.
Once we know what services are appropriate to meet each youth’s needs, they attend therapy sessions,
sometimes in their homes and they are sent to residential mental health or substance abuse treatment when
necessary.

The Redeploy Illinois program requires participating counties to agree to reduce commitments to juvenile
prison by 25 percent in exchange for new state funds for local youth services. Statewide, the Redeploy counties
have reduced commitments by 51 percent — more than doubling the target and allowing the state to avert
more than $40 million in potential incarceration costs. The results in my Second Judicial Circuit mirror the
statewide results. Since 2005, we have reduced eligible commitments by 51 percent and provided services to
more than 600 youth in our circuit.

Of course, we’re not the only state to have grasped the cost effectiveness and rehabilitation success of state
funding for such local services. The piloting of Redeploy Illinois was based in part on the RECLAIM Ohio
program, and financial crises have caused additional states to offer help to divert young non-violent offenders
from expensive prisons where rehabilitation too often is an afterthought.

Unfortunately not every county has access to Redeploy Illinois services yet. But the proven cost effectiveness
should help convince state leaders to expand the program. If that happens, many of those incoming juvenile
court judges will one day want to pull senior rank and remain in juvenile courtrooms.
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Judge George Timberlake, Ret.
Judge George W. Timberlake, Ret., has served as Chair of the Illinois Juvenile
Justice Commission, since his appointment by Illinois Gov. Pat Quinn in
January 2010, and he is an alternate member of Federal Advisory Committee
on Juvenile Justice. He was a trial court judge for 23 years prior to his 2006
retirement as Chief Judge of Illinois' Second Circuit, which is comprised of 12
counties in southeastern Illinois. Timberlake also is a member of the Illinois
Models for Change Coordinating Council, the Illinois Juvenile Justice
Leadership Council, the Redeploy Illinois Oversight Board, and the board of the
Juvenile Justice Initiative, a statewide advocacy coalition. He is president of the
Jefferson Policy Consultants in Mt. Vernon, Illinois. A resident of Mt. Carmel,
Illinois, Timberlake earned a bachelor's degree and MBA from the University of
Illinois at Urbana-Champaign and a law degree from the University of Illinois
College of Law.

More Posts

http://jjie.org/youth-today-speaks-young-voters-at-polls-across/97991
http://jjie.org/youth-today-speaks-young-voters-at-polls-across/97991
http://jjie.org/youth-today-speaks-young-voters-at-polls-across/97991
http://jjie.org/report-finds-that-reasonable-video-visitation-policies-prisons-benefit-children/97982
http://jjie.org/report-finds-that-reasonable-video-visitation-policies-prisons-benefit-children/97982
http://jjie.org/report-finds-that-reasonable-video-visitation-policies-prisons-benefit-children/97982
http://jjie.org/review-house-i-live/97359
http://jjie.org/review-house-i-live/97359
http://jjie.org/review-house-i-live/97359
http://jjie.org/review-house-i-live/97359
http://jjie.org/doj-sunlight-lawsuit-close-miss-schooltoprison-pipeline/97317
http://jjie.org/doj-sunlight-lawsuit-close-miss-schooltoprison-pipeline/97317
http://jjie.org/doj-sunlight-lawsuit-close-miss-schooltoprison-pipeline/97317
http://jjie.org/doj-sunlight-lawsuit-close-miss-schooltoprison-pipeline/97317
http://jjie.org/doj-sunlight-lawsuit-close-miss-schooltoprison-pipeline/97317
http://jjie.org/mom-daughter-claim-guards-complicit-attack-at-georgia-youth-detention-center/72992
http://jjie.org/mom-daughter-claim-guards-complicit-attack-at-georgia-youth-detention-center/72992
http://jjie.org/parents-need-know-about-livestreaming/53920
http://jjie.org/parents-need-know-about-livestreaming/53920
http://jjie.org/indictment-beating-death-at-georgia-youth-detention-center/72040
http://jjie.org/indictment-beating-death-at-georgia-youth-detention-center/72040
http://jjie.org/author/judge-timberlake
http://jjie.org/author/judge-timberlake


For the Newly-Elected Judge, a Different View of Juvenile Court | JJIE.org

http://jjie.org/for-newlyelected-judge-different-view-of-juvenile-court/97962[11/7/2012 9:41:40 AM]

There are no comments yet. Be the first and leave a response!

Leave a Reply
Name (required)

E-Mail Address (required)

Website

Comment

 Notify me of followup comments via e-mail. You can also subscribe without commenting.

ABOUT  CONTACT  FAQ  PROMOTE YOUR COMPANY  PRIVACY POLICY
The Juvenile Justice Information Exchange is supported by the Center for Sustainable Journalism at Kennesaw State University. All Rights Reserved. ©2011

Copyright @ Juvenile Justice Information Exchange

http://jjie.org/comment-subscriptions?srp=97962&sra=s
http://jjie.org/about
http://www.jjie.org/about/feedback-2/
http://www.jjie.org/about/faq/
http://www.jjie.org/about/advertise/
http://www.jjie.org/about/privacy-policy/
http://www.sustainablejournalism.org/
http://www.kennesaw.edu/
http://www.googleadservices.com/pagead/aclk?sa=L&ai=CvfLgWm-aUMmhO4fewQGq6oGACr_umJkE97mjvmiX8tardhABILeR_hlQ1a76if3_____AWDJzsWLxKTgEKAB0cP54wPIAQOoAwHIA90EqgSZAU_QbCAS2udn1UgU2u7s4gGjg9x-LMq6S0aSRdTHV-_KCkvOlW_4DFUiz9oTPAwC9FK7Bsth5a7XxuOzKW69YdEafnExmYlXFCakPff3guR_cc0XRa-szcs6uxOqaJ9uUEQjxdvlm3hyML3HU2iud5HDOYeXwvmbV_GpLX6bULixg3Bfc1G7stN7VX9IyBjO_i5xC0tV6TtqtYgGAaAGAw&num=1&cid=5Gj86Fj7e9XvbgX9aTo__Z1D&sig=AOD64_1kPoGSQvxeXQ23NcQVrXXHaTL9Uw&client=ca-pub-5464469452527729&adurl=http://www.cbalaw.org/resources/find-lawyer/

	jjie.org
	For the Newly-Elected Judge, a Different View of Juvenile Court | JJIE.org


	Q9MjE/QWNyb2JhdFdlYkNhcFRJRDEA: 
	form1: 
	button0: 
	button0_(1): 


	YtanV2ZW5pbGUtY291cnQvOTc5NjIA: 
	form3: 
	s: Type here to search...


	YtanV2ZW5pbGUtY291cnQvOTc5NjIA: 
	form4: 
	author: 
	email: 
	url: 
	comment: 
	submit: 
	subscribe-reloaded: yes




