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Responsible Public Policy 
The Department of Youth Services (DYS) touches the lives of thousands of youth in Ohio. Beyond youth in 
DYS facilities and those on parole, DYS funds and supports over 650 direct service programs throughout 
the state offering more than 130,000 youth (based on annual program admissions) opportunities and ser-
vices to effect positive change.  

DYS invests in youth by finding ways to incorporate 
treatment and other strategies that have shown evi-
dence of effectiveness. From programs implemented in 
the community to curriculum used in DYS facilities, evi-
dence-based practices improve outcomes for young 
people. Research indicates that Cognitive Behavioral 
Therapy (CBT) helps reduce recidivism. CBT focuses 
on targeting certain criminogenic factors youth might 
have and helps them to restructure the way they think 
and respond in various situations.  

Community Correctional Facilities serve as alternatives 
to DYS placement. The University of Cincinnati (UC) 
has been assisting DYS and community partners with 
developing, training and implementing CBT programs. 
Lucas County Youth Treatment Center, Juvenile Resi-
dential Center of Northwest Ohio and Northern Ohio 
Juvenile Community Correctional Facility have already 
converted to the CBT model. UC has begun assess-
ments and trainings for Butler County Juvenile Rehabili-
tation Center, West Central Juvenile Rehabilitation Cen-
ter and Miami Valley Juvenile Rehabilitation Center. Full 
implementation for these six facilities will be complete 
by July 2012. 

Targeted RECLAIM provides funding for evidence-
based and model programs in the community. A variety 
of CBT initiatives are currently being used to treat youth 
in Hamilton, Montgomery and Summit counties through 
Targeted RECLAIM. In addition, Cuyahoga and Lucas 
counties will rollout CBT programming during this fiscal 
year.  

 

In the Community: Within DYS Facilities: 

The Phoenix/New Freedom curriculum is founded in re-
search and best-practice principles. It is used by profes-
sionals working with juvenile offenders throughout the 
country. DYS worked with the curriculum’s developer to 
customize the program to serve the needs of Ohio youth. 
Known as “The Ohio Model,” the curriculum utilizes a 
variety of CBT approaches in all DYS facilities.  
 
The Ohio Model provides an abundance of resources to 
assist the Interdisciplinary Team, including Youth Spe-
cialists and advanced clinicians, in meeting the youth’s 
individual treatment needs. More than 1200 hours of cur-
riculum are available to treat youth beginning at admis-
sion and continue through the transition back into the 
community. The strength-based approach is based on 
the Stages of Change and makes use of Motivational 
Interviewing.  
 
Youth learn new ways of prosocial thinking and behav-
ing. The youth and social worker focus on individual-
specific risk factors that a youth will face upon reentry, 
allowing youth to practice those skills needed for a suc-
cessful community reintegration. 
 
In March 2011, DYS began training staff on the ex-
panded resources of The Ohio Model. Intensive pro-
gramming resources address mental health challenges, 
sex offending, substance abuse and gang involvement. 
The resources are suited for youth with cognitive chal-
lenges, and material is both gender-sensitive and cultur-
ally relevant.   
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