Instructions

ATTACHMENT B – PROGRAM OVERVIEW

Attachment B is the Program Overview, which requires the applying court to provide a justification for the program, including a description of the program in terms of the problem or problems it will address, the target population for the program, the components, activities, or services to be delivered, and the method(s) through which they will be provided.  The activities and services to be provided must address the problem or problems stated.

For the Program Administration program area, please use the one-page “ATTACHMENT B - PROGRAM OVERVIEW (PROGRAM ADMINISTRATION).”

For the following standard program areas, please use the one-page “ATTACHMENT B - PROGRAM OVERVIEW (SERVICES)”:

-203 Secure Detention Services
-217 Clinical Assessment
-212 Law Enforcement Services
-218 Drug Testing
-213 Prevention
-219 Transportation
-214 Information and Awareness

If your court is undertaking an effort to reduce DMC or JDAI, in your county, and would like to utilize DYS Subsidy Grant funds for this purpose, please use the three-page “ATTACHMENT B – PROGRAM OVERVIEW, DISPROPORTIONATE MINORITY CONTACT INITIATIVE.”
The Program Overview also includes an area for the results and outcomes of the program, including a goal statement and performance measures.  Finally, this form includes a checklist on the quality assurance techniques that will be used in the program.

Note:  If a standard program area contains more than one distinct local program, then an Attachment B would have to be completed for each local program funded within that standard program area.  (Example:  A court funds two programs under the Day Treatment [#104] standard program area.  One is an all-day program for felony offenders who have been suspended or expelled from school.  The other is an evening program for unruly youth.  In this case, the court would need to submit an Attachment B for each of these two programs because they address different problems, serve distinct populations, and provide different services.  Only one set of budget pages would still need to be submitted).  

Attachment B Workbook

There is a workbook provided as a companion piece to these instructions and the actual ATTACHMENT B – PROGRAM OVERVIEW.  The workbook is provided as a guide for programs to complete Attachment B.  It is offered as support for completing the Attachment B by providing background information for each section and providing suggestions/reasoning for each section.  

You may use the workbook as needed.  If you feel comfortable answering the questions without the workbook, that is appropriate.  If not, you can use the workbook as much or as little as needed to complete the Attachment B.  The workbook is not to be submitted to the Department of Youth Services.
Following are instructions for each item on Attachment B:

Program Name: - Please provide the specific name of the program.  This is generally the name by which the court refers to the program.

Standard Program Area: - Referring to Chapter B of the program manual, select the standard program area that reflects the structure or activities of the program.

Standard Program #: - Use the number that corresponds to the Standard Program Area selected.

A.  What is the primary purpose of this program? – Check the type of outcome that the program and QA standards the program is intended to achieve with the youth.


Behavioral Change:  This program’s primary purpose is to provide evidence or research based therapeutic programs to change the youth’s delinquent behavior after successful program completion over an extended period of time.  Program-Specific Measures are related to delinquency reduction outcomes that are measurable, ideally for at least one year, after the youth’s release from programming.  QA usually includes periodic reassessments, case reviews, and follow-up contacts to ensure that program integrity being maintained.  The Program will always be a 100 or 300 level program. 

Skills/Knowledge:  This program’s primary purpose is to provide the youth with information, education, and skills that will benefit the youth in the program’s designated program area.  The program may positively impact the youth’s behavior but it is not necessarily designed to do so.  Program-Specific Measures are related to outcomes ideally at least six months after the youth’s successful completion of the program.  QA usually includes pre- and post-tests,   six-month follow-up, exit survey, etc.  The program may be a 100, 200, or 300 level program.

Community Control:  This program’s primary purpose is to provide diversion, supervision, monitoring, and/or detention programming to assist in deterring future delinquent behavior of youth who are determined by the court to be at risk to themselves and/or the community.  Program Outcomes are usually based upon the successful completion of the program with little measureable follow-up specific to the program’s purpose, three months or less, on the youth.  The program may be a 100, 200, or 300 level program.

Support:  This program’s primary purpose is to provide support services to another program area or an activity that a youth is involved in through the court.  Program Outcomes are usually based upon the successful completion of the program with little or no follow-up on the youth after completion of the program.  The program will be a 200 level program.
B.1. What problem(s) will the program address? – State here the problem or problems in your community and present the need for this program.  An example for a truancy program might be, “There has been a significant increase in school truancy at the middle school level that has contributed to academic deficiency and school-related behavioral problems.”

B.2. Who will be the target population for this program? – This section defines the target population for the program.  Make sure to address all parts of this question.  We recommend that you refer to the workbook for further information on completing this section.
B.3. Are any service designed specifically for female youth? – Check Yes or No.  If yes, please explain.
B.4. Are any service designed specifically for minority youth? – Check Yes or No.  If yes, please explain.  For this question, minority youth are defined as youth who are not white.

C.1. Provide a brief description of the program. – Describe the components, activities, or services that will be provided to youth and/or their families through this program.  Although this description should be brief, it must clearly demonstrate that the program activities address the problem or problems stated at the top of Attachment B.

C.2. How do you plan to target the problem areas of the youth attending the program? – In a paragraph, please address the methods to be used, including the targeted change, model of treatment, whether the program is residential or non-residential, the average length of stay and the type of services to be provided.  We recommend that you refer to the workbook for further information on completing this section.
C.3. Is this program based upon a recognized model or evidence-based practice? – Please respond “Yes” to this question only if the program is a nationally-recognized model (such as Multi-Systemic Therapy, Functional Family Therapy, etc.) or if the program meets the following definition of an evidence-based practice.  An evidence-based practice, for the purposes of this grant, is one that has demonstrated effectiveness through outcome measures (such as reduced offenses, improved academic performance, etc.).  If this program is an evidence-based practice, please explain how this was determined. 

D.1. To determine if the program is effective, goals need to be set for the program as well as for the youth.  What goals will the program try to achieve? – In other words, from the court’s perspective, what will occur if the program is successful.  For an alternative school program, this might be, “To increase the graduation rate for the schools participating in the program.”  For a substance abuse treatment program, this might be, “To reduce the use of illegal drugs among juveniles, resulting in a reduction in the number of juvenile arrests for drug abuse.”  Please refer to the flow chart (figure 1) in the workbook for a visual on how a goal should relate back to the problem statement.
D.2. Standard Performance Measures – If the program serves adjudicated youth, then measures (a) and (b) are to be completed.  If the program serves non-adjudicated youth, then measure (c) is to be completed.  The court should set reasonable targets for these measures and maintain statistics throughout the year so that achievement can be reported during program monitoring and on the annual program report. 

D.3. Program-Specific Performance Measures – In order to evaluate the success of a program, it is essential that appropriate outcome measures be set for the program.  In this section, provide at least one performance measure (and corresponding performance indicator) on which you will evaluate this program.  The performance measure needs to target an outcome (such as improvement in test scores or reduction in truancy) rather than an output (such as number of classes attended or number of truancy hearings held).  The primary difference between these two types of measures is that an outcome measure reflects an actual change in the clients served or in the community.  An output measure reflects the services provided, not the resulting change in the client or the community.  Please contact your subsidies representative for assistance with this section, if needed.

E. What quality assurance measures will be used by the court to ensure that the program is implemented and performing as stated in the Attachment B and to help identify any improvements to the programming?  Please check any/all that apply. – Please check all of the tools, assessments, and internal and external processes that will be used to assure the program is providing anticipated quality of service.  If a technique is not on the list, please check “Other” and specify what technique will be used.

