ATTACHMENT B – PROGRAM OVERVIEW


Program Name:  












Standard Program Area:  





  Standard Program #:  


A. Program’s Primary Purpose:

     The primary purpose of the program is to (Check One):

     Behavioral Change ____    Skills/Knowledge____    Community Control____    Support____
B.  Target Population
1.
What problem area(s) will the program address?

2.
Who will be the target population for the program?

(Include age range, type of offender, risk level, adjudicated/non-adjudicated exclusion and inclusion criteria)
3.
Are any services designed specifically for female youth?    Yes ____    No ____

If yes, explain:

4.
Are any services designed specifically for minority youth?    Yes ____    No ____

If yes, explain:

C.  Description of Activities

1.
 Provide a brief description of the program.

2.
How do you plan to target the problem areas of the youth attending the program? (What are you trying to change with young people, what model of treatment will you be using, residential/outpatient, average length of stay, what type of services will you provide?)
3.
Is this program based upon a recognized model or evidence-based practice?  Yes ___  No ___

If yes, please explain:

D.  Results/Outcomes 

1.
To determine if the program is effective, goals need to be set for the program as well as for the youth.  What goals will the program try to achieve?  (Think of the goal of the program as a direct line from the problem area.  See worksheet for a flow chart).   

2.
Standard Performance Measure

Performance Indicator
(a) ______ % of adjudicated youth will

Number of adjudicated youth who successfully

successfully complete the program

complete the program during the fiscal year

during the fiscal year.



divided by the number of adjudicated youth








terminated from the program.

(b) _____ # adjudicated youth will be

Actual number of adjudicated youth served.

served by the program during the fiscal year. 

(c) _____ # non-adjudicated youth will be
Actual number of non-adjudicated youth served.

served by the program during the fiscal year.
3.  Provide one additional performance measure (must be a measurable outcome).
Program-Specific Performance Measure
Performance Indicator
E.  Quality Assurance

Quality assurance measures should be used to ensure that the program continues providing the similar services and is working toward providing better services.  Please check any/all that apply.
_____ Youth Satisfaction Surveys

_____ Periodic Review of Progress Notes

_____ Periodic File Reviews


_____ Observation of Group Activities

_____ Pre- and Post-Testing


_____ External Evaluation

_____ Re-assessment of youth’s progress
_____ Peer Review Process
_____ Other: _________________________
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