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Director’s Message 

The Ohio Department of Youth Services (DYS) continues to touch the lives of 
thousands of youth in Ohio. Beyond youth in DYS facilities and those on pa-
role, DYS funds and supports over 650 direct service programs throughout the 
state offering more than 130,000 youth (based on annual program admissions) 
opportunities to effect positive change. These range from prevention and di-
version programs to residential treatment and community treatment in areas 
such as mental health, sex offending and substance abuse. 

FY 2010 was marked with continued transformation of the agency as well as leadership changes. On 
May 26, 2010, former Director Thomas J. Stickrath was appointed Director of the Ohio Department of 
Public Safety, and I was chosen to serve as Interim Director of DYS by Governor Strickland. Reform 
efforts were made on many fronts under Director Stickrath’s leadership and continue today because of 
the dedication of DYS staff, juvenile court judges, community partners, advocates and stakeholders.  
 
During FY 2010, DYS continued the dramatic decrease in facility population. The year began with an 
average of 1,282 youth in July 2009 and ended with an average population of 978 youth in June 2010. 
We have also seen a reduction in DYS operations with the closures of the Mohican Juvenile Correctional 
Facility and the consolidation of the Cincinnati and Dayton Regional Parole Offices. 
 
The DYS Master Plan served as a comprehensive guide to efficiently and effectively accomplish many 
desired reform goals in FY 2010. We provide opportunities for positive youth development and rehabili-
tation in five facilities. During the past year, we have expanded structured programming to keep youth 
continually engaged in pro-social activities and programs. Our Juvenile Correction Officers became 
Youth Specialists, reemphasizing the importance of their presence in the facilities while focusing on 
greater participation in programming for youth, Interdisciplinary Teams, training and skill building. 
 
Within the facilities, housing units became full-service living units to provide youth with stability and the 
opportunity to develop pro-social, therapeutic relationships with staff. These units provide youth with 
needed treatment, including substance abuse and sex offender treatment, without unnecessary movement. 
DYS housing units also now include enhanced Unit Management and the development of strength-based 
goals for youth. Volunteers were an important presence in the facilities, and in FY10, community part-
ners provided 38,457 volunteer hours. 
 
Ohio’s Juvenile Justice infrastructure was strengthened over the past year by launching the Ohio Youth 
Assessment System (OYAS) to provide a standardized process for evaluating the risk and criminogenic 
needs of youth.  In addition, the new Targeted RECLAIM program provided additional funding for evi-
dence-based and model programs in 6 metropolitan counties that reduce commitments to DYS.  Collec-
tively, these courts committed fewer youth to DYS than they did in 2009. 
 
Our staff worked aggressively to improve the agency during the past year and will continue to do so in 
FY 2011. Although some of the changes have been challenging, we have begun to emerge a stronger and 
enhanced operation that has much for which to be proud.  It may be hard to grasp the breadth of the 
transformation; however, enhancements have been made on nearly every front of our agency.  Today, 
DYS has a reduced facility population, increased safety and security, improved programming and treat-
ment, enhanced educational services, a new approach to releasing youth and expanded community capac-
ity.  All of these improvements support lasting change in the lives of youth through rehabilitation, educa-
tion and treatment and ultimately make Ohio a safer place to live.   
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Services Offered 

2010 Highlights 

Institutional and Parole/Aftercare Services Offered 
Cognitive Behavioral Therapy, Strength-based Behavioral Management, Education, 
Employment, Job Coaching, Community Services, Anger Management, Mentoring, Global 
Positioning Systems (GPS), Surveillance, Substance Abuse, General Education 
Development (GED), Family Counseling, Sex Offender Programming, Parenting, Mental 
Health Counseling, Vocational Programming, Victim Awareness, Peer Support Group, 
Recreational Mentoring, Apprenticeship Programming, Life Skills, Ohio Benefit Bank and 
Rehabilitation Services Commission (RSC)  

 
Youth Specialist  
Reengineered the position description and role of the Juvenile Correctional Officer (JCO) to 
Youth Specialist to reemphasize the importance of their presence in the facilities and place  
emphasis on their participation in activities and programs for youth. 
 
 
Strength-based Behavioral Management System (SBBMS) 
Developed the Strength-based Behavioral Management System (SBBMS), a multi-level 
behavior motivation system to hold youth accountable for their actions by rewarding 
positive youth behavior through the use of incentives and decreasing unwanted behaviors 
through a menu of appropriate sanctions. 
 
 
Medicaid Benefits 
Entered into an Interagency Agreement with the Ohio Department of Job & Family Services 
to suspend, rather than terminate, Medicaid benefits of eligible youth committed to DYS, 
allowing benefits to be restored quickly upon release back to the community. 
 
 
Targeted RECLAIM 
Implemented Targeted RECLAIM in 6 counties to provide additional funding to reduce 
commitments from the juvenile courts that commit the most youth to DYS.  These counties 
(Cuyahoga, Franklin, Hamilton, Lucas, Montgomery and Summit) agreed to a targeted 
reduction in DYS admissions of 10-40% per court.  Through the first 11 months, DYS 
admissions from the six courts are down 40% compared to last year. 
 
 
Ohio Youth Assessment System (OYAS) 
Implemented the Ohio Youth Assessment System (OYAS), a risk/needs assessment that 
provides a standardized process for evaluating the risk and criminogenic needs of youth.  
The OYAS is a web-based application and includes five tools:  detention, diversion, 
disposition, residential and reentry.  More than 1200 users have been trained. 
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Juvenile Justice Flow Chart 
 
An adjudication is the final decision in a youth’s criminal case and is similar to a conviction in 
the adult court process.   
 
A commitment is when a youth is committed to the Ohio Department of Youth Services by the 
juvenile court.   The total number of youth committed to DYS on a felony-level offense in FY 
2010:  836 
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ODYS Facilities and Regional Offices 
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Average Daily Population for DYS Parole 

Akron Region  213 

*Cincinnati Region 180 

Cleveland Region  274 

Columbus Region  224 

Dayton Region  230 

Toledo Region  166 

Statistics 

Average Daily Population for DYS Facilities 

Circleville JCF 126.1 

Cuyahoga Hills JCF 266.5 

Indian River JCF 236.6 

Mohican JCF 81.2 

Ohio River Valley JCF 226.7 

Scioto JCF (male)/(female)* 97.4/36.8* 

A. Institutions and Private Facilities 
B. Parole & Community Services 
C. Juvenile Court Subsidies & Grants 
D. Administrative Support 
E. Debt Service Total 
F. Capital Total 

FY 2010 Budget Expenditures: $275,519,659.00 

A 

C 

D 

E 
F 

12.1% B 

20.1% 

6.6% 
2.2% 

9.2% 

49.8% 

Education 
 
• During FY 2010, 161 youth received their GEDs, and 56 youth obtained their high school 

diplomas 
• 121,915 hours of vocational instruction was offered to approximately 1,641 students 
• The average level of a DYS youth in math and reading is 6th grade 
• 54% of youth in DYS receive special education services 
 
Average Population /Costs Per Day / Length of Stay 
 
• The average daily facility population in FY 2010 was 1,125 (including Paint Creek and  Columbus CBTC) 
• The average daily parole population in FY 2010 was 1,191 
• The average per diem cost to house, care and treat a juvenile offender in a DYS facility was 

$338.00 
• The average length of stay for a youth in a DYS facility is 11.9 months 
 
Admissions by County  (the following counties made up 60.6% of the admissions to DYS in FY 2010) 

Cuyahoga 21.7% Franklin 17.1% Hamilton 8.6% Lorain 5.1% Montgomery 4.4% 

(*Due to closing, averaged through 12/14/2009) 

Summit 3.7% 
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Statistics 

Admissions by Age Number of Youth Percentage 
12 1 0.1% 
13 11 1.1% 
14 43 4.1% 
15 158 15.2% 
16 284 27.4% 
17 411 39.6% 
18 111 10.7% 
19 16 1.5% 
20 2 0.2% 

TOTAL 1037 99.9% 

Admissions by Race Number of Youth Percentage 
African American 608 58.6% 
Caucasian 352 33.9% 
Other 77 7.5% 

TOTAL 1037 100% 

Admissions by Gender Number of Youth Percentage 

Females 66 6.4% 
Males 971 93.6% 

TOTAL 1037 100% 

Admissions by Offense Number of Youth Percentage 

Homicide 7 0.8% 
Sexual 87 10.4% 
Person 363 43.4% 
Property 273 32.7% 
Drug 30 3.6% 

Other 76 9.1% 
TOTAL 1037 100% 

Revocators 201 19.4% 
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